Story Quotations
· “Our fathers gave us many laws, which they had learned from their fathers.  Those laws were good. They told us to treat all men as they treated us, that we should never be the first to break a bargain, that it was a disgrace to tell a lie, that we should only speak the truth…”

Chief Joseph (Nez Perce), 1879.

“An Indian’s View of Indian Affairs” 

North America Review 127, (April 1879)

(This quote parallels and supports the prompt to which the students have just written.  You might ask students if any of them wrote about the same lessons referred to in the quotation by Chief Joseph.)

· “We don't know one-tenth of the stories knocking about.  But if you want to understand a people's experience, life and society, you must turn to their stories.  I am constantly looking for that moment when an old story suddenly reveals a new meaning.” Chinua Achebe  

· “As I see it, an effective leader making the rounds asks one – and only one – question: GOT ANY GOOD STORIES? 

Stories are the “red meat” that animates our “reasoning processes.”

Stories give us “permission” to act.

Stories are photographs of who we aspire to be.

Stories cause emotional responses.

Stories connect.

Stories are us.

Tom Peters, Re-imagine! Business Excellence in a Disruptive Age, p. 215

· “Stories amuse; facts illuminate.

Stories divert; facts reveal.

Stories are for cover; facts are for real…

Stories capture the context and the emotions. 

Stories are important cognitive events, for they encapsulate, into one compact package, information, knowledge, context, and emotion.”

Don Norman, Things That Make Us Smart

· “It is only rarely remembered that the definition of democracy immortalized by Lincoln in the Gettysburg Address had been inspired by Theodore Parker, the abolitionist prophet…We have a story of equal power. It is that the promise of America leaves no one out. Go now, and tell it on the mountains. From the rooftops, tell it. From your laptops, tell it. On campus and at the mall, tell it. Tell it at the synagogue, sanctuary, and mosque.  Tell it where you can, when you can and while you can – to every candidate for office, to every talk-show host and pundit, to corporate executives and schoolchildren. Tell it – for America’s sake.”  

Bill Moyers, “For America’s Sake”

· “Narrative imaging-story-is the fundamental instrument of thought.  Rational capacities depend on it.  It is our chief means of looking into the future, of predicting, of planning, and of explaining.”

Mark Turner, The Literary Mind: The Origins of Thought and Language, 1996, Oxford University Press
· "...only the story...can continue beyond the war and the warrior. It is the story that outlives the sound of war-drums and the exploits of brave fighters. It is the story...that saves our progeny from blundering like blind beggars into the spikes of the cactus fence. The story is our escort; without it, we are blind.  Does the blind man own his escort? No, neither do we the story; rather it is the story that owns us and directs us.”

                        Achebe, Chinua.  Anthills of the Savannah. New York: Doubleday, 1989. 
Excerpt from You Don't Need a Title To Be a Leader 

From The Introduction

Recently, the vice president of a multinational technology company I know needed someone on his team to lead a critical project. It wasn’t enough to find someone who would do a good job. He needed a leader who would do a great job. 

After careful thought and consideration, he approached a colleague, whom I’ll call Bob, who was considered an up-and comer. Bob had demonstrated tremendous potential. His work on previous projects had been exemplary. As past performance is one of the best indicators of future performance, the VP decided to sit down with him. 

After explaining the project and what he wanted Bob to do, the VP extended an invitation to him to lead the project. 

After a brief pause, Bob responded, “I assume you’ll make me a director if I take this on.” 

His unexpected response caused the VP to pause. What were Bob’s real motivations? Was he a person driven by the need to contribute, or the need to gain? Would he act in the best interest of the organization, or only himself ? After brief hesitation, the VP explained that the title change didn’t go with the assignment. Furthermore, he went on, given Bob’s concern, maybe Bob wasn’t the right person to lead the project. The VP withdrew his offer and went back to the drawing board. After more deliberation, he came up with an alternative candidate. The person who came to mind was a woman, Gail, who had also shown great promise. Gail wasn’t actually a member of his team—in fact, she acted in a freelance capacity. But the VP knew Gail’s can-do attitude and strong people and problem- solving skills were what was needed. Despite her lack of an official position within the company, the VP decided to ask Gail to lead the project. 

Given his experience with Bob, he approached her with some apprehension. After extending the offer, he added: “I want you to know that if you accept this challenge, and succeed, I can’t automatically make you a director.” 

Gail didn’t even hesitate. “That’s all right,” she said. “I don’t need a title to be a leader.” 

Leadership is Influence 
I couldn’t have said it any better. You don’t need a title to be a leader in life. And the simple fact of having a title won’t make you a leader. 

I’ve found that everyone has the opportunity to lead, every day. It doesn’t matter what your position is, or how long you’ve worked at your job, whether you help to run your family, a PTA committee, or a Fortune 1000 company. Anyone at any level can learn to be a leader and help to shape or influence the world around them. 

• Do you shape your life and career?
• Do you inspire or influence others?
• Do you work to achieve specific goals by working with or coordinating the efforts of others? 

Appendix #10a
If you answered “yes” to any of these questions whether you realize it or not, you are a leader. 

Leadership expert John Maxwell describes leadership as positive influence. That is the most simple and elegant definition of leadership I know. 

In my experience, people lead for different reasons. The one thing they do have in common is passion — passion for life and for what they do. It’s an attitude that applies in spades to West Point’s Karen Wood. For more than twenty years, Karen has worked as an aide to the adjutant general. 

Had it not been for Karen’s dogged perseverance, Donald Stewart, a World War II veteran, might not have gotten the recognition he deserved for his service as a medic on the front lines in 1943. He had saved the lives of countless soldiers while under fire himself. When Karen discovered that Mr. Stewart had never been awarded a Bronze Star for his valor and courage, she worked tirelessly behind the scenes to make the award presentation a reality. Given the veteran’s advanced age, Karen knew it was critical to get him the award as quickly as possible. She found a way to cut through the red tape and make it happen, as she had orchestrated so many important events at West Point. 

For years, Karen’s own dream had been to become a protocol officer. But rather than interviewing for the position, she simply worked as hard, and passionately, and selflessly in her role as aide as she knew how, consistently giving her best efforts to the officers she worked with. The higher-ups at the Academy were well aware of her exemplary performance and leadership, and her qualifications for the job. Given that, you won’t be surprised to learn that Karen was recently promoted. She is now a protocol officer, working for the superintendent of the Academy. 

“I believe that if you give 110 percent in your work it will come back tenfold,” she says. As the single parent of a fifteen year-old daughter, this is the work ethic she tries to teach her daughter, as well. 

“Life is what you make of it. The more you put into it, the more it reflects back on you.” 

How Does a Leader Act? 
What are the key characteristics of titled and untitled leaders? 

They:
• Believe they can positively shape their lives and careers. 
• Lead through their relationships with people, as opposed to their control over people. 
• Collaborate rather than control. 
• Persuade others to contribute, rather than order them to. 
• Get others to follow them out of respect and commitment rather than fear and compliance. 

The Leadership Test 
Despite popular myth, leaders—whether titled or untitled—aren’t born. They learn how to lead. The real test of leadership is: If you had no title or ability to reward or penalize others, could you still get them to follow you? 

You may be unaware of just how much of a leader you already are. You may be part of a large group of people I call the “undertitled.” In other words, your title doesn’t reflect all that you do or accomplish. If 

Appendix #10b
that describes you, don’t let your lack of a title hold you back. You are a leader. (Conversely, we all know “leaders” who have impressive titles but who are anything but leaders.) 

For those of you who would like to have a greater impact on those around you, this book will help show you how to become a leader. 

One last thing. There are plenty of books written about leadership with a capital L. The focus of this book is on “little l” leadership—whether you are a clerk or an accountant, or a manager, or a salesperson or a small-business owner. It is about the small things each of us can do every day to positively influence our customers, our colleagues, our friends, and our communities. 


You aspire to lead if you want to: 

• take control of your life 
• make your organization better 
• seize new opportunities 
• improve the service your customers receive 
• influence others to be their best 
• solve problems 
• contribute to the betterment of others 
• make the world a little better place 

And you don’t need a title to do it. 


http://www.leadershipnow.com/leadershop/0385517475excerpt.html
Zora Neale Hurston
BIO
Zora Neale Hurston is probably best known today as the author of THEIR EYES WERE WATCHING GOD (1937) and as one of the most prolific participants in the Harlem Renaissance. Despite the many obstacles she endured, Hurston attempted to live her life to the fullest. Like many African-American women, she wore many hats. She was not only a novelist, folklorist and anthropologist, she was also an essayist and playwright. She knew how to have a good time and shocked many (while delighting others) by "being herself" and living her life as she pleased.  

"I am not tragically colored. There is no great sorrow dammed up in my soul, nor lurking behind my eyes. I do not mind at all. I do not belong to the sobbing school of Negrohood who hold that nature somehow has given them a lowdown dirty deal and whose feelings are all hurt about it. ...No, I do not weep at the world--I am too busy sharpening my oyster knife." --- From "How It Feels To Be Colored Me," World Tomorrow, 1928  

Zora was born in the all-black town of Eatonville, Florida on January 7, 1891. Her mother Lucy Potts Hurston, a former schoolteacher, died when Zora was a child. Her father John Hurston was a carpenter and Baptist preacher. Zora was the fifth child of John and Lucy's eight children.  

Zora had a rocky relationship with her family and left Eatonville in 1917 to attend Morgan Academy in Baltimore and complete her high school requirements. She went on to Howard Prep School and Howard University and earned an associates degree. She completed her undergraduate education at Barnard College and studied under the well- known anthropologist Franz Boas.  

While in New York, Hurston become a part of the Harlem Renaissance's literati and hung out with folks like Langston Hughes, Wallace Thurman and Jessie Fauset. She termed the black literati the "niggerati." She became well-known not only for her writing but for her outspokenness, her distinct way of dress and her refusal to be ashamed of her culture. Ironically, several members of the "niggerati" harshly criticized Zora for "being herself." Like many other Black artists of the period, Zora received funds from white patrons and philanthropical organizations to do her work. She was very adept in her quest for funds. But to some of her contemporaries, this was just another reason to criticize her even though many of them relied on the same patrons and organizations for their livelihood.  

Zora was a pioneer in the study of African-American folklore. For her folklore writings, she traveled back home "down South," to the Caribbean and Latin America. Her most active years were the 1930s and early 1940s. During that time she:  

•was awarded a Guggenheim Fellowship  
•joined the Federal Writers Project in Florida  
•published four novels and an autobiography  
•worked as a story consultant for Paramount Pictures  


During the late 1940s, Zora began to publish less and less. It was not that she did not produce work, but her work was rejected with increasing frequency and she had to find other ways to "make a living." For a while in 1950, she worked as a maid in Rivo Island, Florida. During that period she published an article in the Saturday Evening Post.  

She moved to Belle Glade, Florida in late 1950. She continued to write and publish including another article in the Saturday Evening Post. However, her finances and health faltered. Like many artists who were before their time, Zora lived her last few years in relative obscurity. In 1959 she suffered a stroke and had to enter the St. Lucie County Welfare home. She died there penniless January 28, 1960 and was buried in an unmarked grave in a segregated cemetery in Fort Pierce.  

In 1973, writer Alice Walker discovered her grave and put a gravemarker on the site. Walker published the essay "In Search of Zora Neale Hurston" in Ms. magazine in March 1975 and resurrected the literary world's interest in Zora. That essay and Walker's "Zora Neale Hurston: A Cautionary Tale and a Partisan View" are published in IN SEARCH OF OUR MOTHERS' GARDENS (Harcourt Brace Jovanovich, 1983). Zora's novels, autobiography and other works have been reprinted by Harper & Row for the Perennial Library Series. Since 1989, there has been an annual festival in her honor in Eatonville. Zora lives on.  
ARTICLE
Zora Neale Hurston was born in 1901.  She grew up in the small, all Black town of Eatonville, Florida, a community which shaped both her life and her writing.  Several of her books are set in communities very similar to Eatonville, and the characters closely resemble the friends and neighbors she knew well. 

She moved to New York and became part of the Harlem Renaissance which included writers such as Langston Hughes, Dorothy West, and Richard Wright. 

Her first published book, Jonah's Gourd Vine, was set in a small Florida town and focused on the lives of two people quite similar to her parents.  It is the story of the rise and fall of a powerful preacher torn between the spirit and the flesh.  THEIR EYES WERE WATCHING GOD, perhaps her most important book, again set in a small all-black town, tells the story of Janie Crawford who defines her life against the traditions of the town.  MOSES, MAN OF THE MOUNTAIN, is a compelling rewriting of the book of Exodus. 

Although her work was quite popular for a number of years, she was unable to make a living with her writing.  She worked, in her later years, as a teacher, a librarian and as a maid.  She died in 1960, in a welfare home, and was buried in an unmarked grave.  Her work was rediscovered in the late 1960's, and in 1973 Alice Walker found her grave and placed a gravestone on it. 

She was the most prolific African-American writer of her time, and her novels are compelling in their complexity and imagery. 

--- Judith Handschuh  © Copyright 2003, Teenreads.com. All rights reserved.
http://www.teenreads.com/authors/au-hurston-zora.asp 

The History of Eatonville

On August 15, 1887, 22 years out of slavery, a group of 27 black men, including Joseph E. Clark, met in the Oddfellows Hall, a building donated to the new community by Lewis Lawrence, and voted on the question of incorporation of the Town of Eatonville in Orange County, Florida in response to a legal notice advertised in the "Maitland Courier." These men, all residing within the boundaries of the proposed town, voted unanimously to incorporate the municipality. Eatonville, name for Captain Josiah Eaton of Maitland, is recognized today as the oldest incorporated all-black town in the United States.

Josiah C. Eaton was Incorporated Maitland's first mayor, but it soon became apparent that the voting power of the whites was being diluted with too many black voters. Shortly after the Civil War, recently freed slaves moved to Central Florida in search of work. They cleared land and planted vegetables and citrus groves, built houses, worked on Central Florida's first railroad, and were domestic servants in wealthy families' households. Added to this problem, blacks were building shanties and doing their wash in Lake Lily (St. John's Hole) which was not conducive to the establishment of an upscale town. An unique solution was proposed - let blacks buy land a couple of miles from Maitland and establish their own town. 

Initially, establishing this township did not at first appear promising. "The white land owners were unable or unwilling to sell them any tract large enough for that purpose." (Eatonville Historic District) In 1883, support and guidance for the new town came from Isaac Vanderpool; Josiah C. Eaton, who sold land to Clark; and Lewis Lawrence who bought an extra 22 acres from Josiah E. Eaton and gave 12 acres to Clark and 10 acres to the Trustees of the African Methodist Episcopal Church.

The signers of the "Incorporation papers of the Town of Eatonville in Orange County, Florida, August 15, 1887" were: Simon Bevin, A.J. Bird, C.H. Boger, Louis Brazell, J.B. Brazell, Matthew B. Brazell, Richard Butler, Smart Bynum, F. Caraway, J.E. Clark, Thomas Clemmon, David Gelder, E.L. Horn, J.R. Johnson, Anderson Lawson, Joseph Lindsay, T.J. Pender, George Oats, L. Sewall, E.J. Shines, C.S. Sizemore, Elloy Smith, John Suman, J.T. Taylor, W. T. Thomas, Joseph Walker, J.N. Watson, Richard Weston, and Ishmael Williams. (Note: Of the 29 men listed, only 27 actually signed the incorporation papers.

In 1891, newspaper articles started appearing regarding the town. The New York Sun carried a lengthy article praising the whole concept of Eatonville.

Eatonville, situated just two and a miles half north of Winter Park is a town, incorporated by African-American people, inhabited by African-American people and the officers of the town are African-American people. It is a strange occurence in the history of our country, yet such does exist in the Town of Eatonville, Florida.

Focus Question #1

What do we learn in the exposition of the novel?  How might the information we learn in the exposition be useful in our reading of the novel? 
Answer Plan

1. Restate the question to introduce the answer.

2. Give details including characters, setting, situation and possible conflict and tell how this information might be helpful in understanding the novel better.  Use quotations, if possible.

3. Predict what might have happened to Tea Cake.

Focus Question #2

The author introduces symbolism—a tree to stand for Janie’s life.  Identify and explain the use of this symbolism.
Answer Plan

1. Restate the question to introduce the answer.

2. Identify and explain the use of this symbolism/metaphoric language.  Use quotations, if possible.

3. Conclude by commenting on the author’s craft in using symbolism/metaphoric language.

Focus Question #3 

Janie seems to be interested in running off with Joe Starks.  What is holding her back?”  (“The memory of Nanny was still powerful and strong. p. 29.)  What changed her mind?  (See pages 31-33, Janie’s “conversation” with Logan and her thinking after that.

Focus Question #4

What does Janie mean by the following dialogue from the end of Chapter 6 (p. 75)?  

“Sometimes God gits familiar wid us womenfolks too and talks His inside business.  He told me how surprised he was ‘bout y’all turning out to be smart after Him making yuh different; and how surprised y’all is goin’ tuh be if you ever find out you don’t know half as much as you think you do.  It’s so easy to make yo’self out God Almighty when you ain’y got nothin’ to strain against but women and chickens.”
Answer Plan

1. To introduce the answer, give some background on the situation on the porch.

2. Tell what you think Janie means by her statement.

3. What is Jody’s reaction?  Tell what you think Jody means.

Focus Question #5

What does Janie mean by the following dialogue from the end of Chapter 12 (p. 114)?  

“Ah done lived Grandma’s way, now Ah means tuh live mine”

Answer Plan

1. To introduce the answer, make a brief comment on the meaning of the sentence.

2. Give background from the novel to support your explanation.  Use a quotation, if possible.

3. Predict whether or not Janie will be happy with Tea Cake.

Focus Question #6

How is Janie’s life in the Everglades with Tea Cake different from her life in Eatonville?

Answer Plan

4. Restate the question to introduce the answer.

5. Give support from the novel to support your point.  Use quotations, if possible.

6. Predict whether or not Janie will continue to be happy.

Focus Question #7 

Why does the author include Mrs. Turner in the novel?  What role does she play.  What issue(s) do her actions/attitudes bring up?

Focus Question #8

How does the author build suspense for the approaching hurricane?

Answer Plan

1. To introduce the answer, define the building of suspense.

2. Give 2-3 examples of how the author builds suspense. Use quotations if possible.

3. Predict what might happen next in Tea Cake’s and Janie’s lives. 

Focus Question #9

How does the author, Zora Neale Hurston, use the story to make comments about prejudice?  What points does she make
Focus Question #10

Reflect on the events and characters’ thinking at the end of the novel including:

· the symbolism of the seeds,

· Janie’s leadership role with Phoeby, and

· Janie’s feelings about her future as revealed in the figurative/metaphoric language of the last paragraph.

Answer Plan

1. Make a comment on the positive tone (general feeling created in the reader) of the last chapter.

2. Explain the symbolism of the seeds, Janie’s leadership role, and Janie’s attitude about the rest of her life through quotations from the last chapter.

3. In your opinion, has the author tied all of the strands of the novel together at the end?

Transformational Leadership

The four dimensions of transformational leadership are:

Charisma or Idealized influence:   degree to which the leader behaves in admirable ways that cause followers to identify with the leader. Charismatic leaders display convictions, take stands and appeal to followers on an emotional level. This is about the leader having a clear set of values and demonstrating 

them in every action, providing a role model for their followers. 
Inspirational motivation:  the degree to which the leader articulates a vision that is appealing and inspiring to followers. Leaders with inspirational motivation challenge followers with high standards, communicate optimism about future goals, and provide meaning for the task at hand. Followers need to have a strong sense of purpose if they are to be motivated to act. Purpose and meaning provide the energy that drives a group [or person] forward. It is also important that this aspect of leadership be supported by communication skills that allow the leader to articulate his or her vision with precision and power in a compelling and persuasive way.  

Intellectual stimulation:  the degree to which the leader challenges assumptions, takes risks and solicits followers' ideas. Leaders with this trait stimulate and encourage creativity in their followers.  

Individualized consideration or Individualized attention:  the degree to which the leader attends to each follower's needs, acts as a mentor or coach to the follower and listens to the follower's concerns and needs. This also encompasses the need to respect and celebrate the individual contribution that each follower 

can make to the team.  (www.wikipedia.com )

Bernard Bass has four interrelated components that he views as essential for leaders to move followers into the transformational style. 

· First is idealized influence. He [Bass] maintains that genuine trust must be built between leaders and followers. “If the leadership is truly transformational, its charisma or idealized influence is characterized by high moral and ethical standards.” Trust for both leader and follower is built on a solid moral and ethical foundation. 

· The second component is inspirational motivation. “Its [transformational leadership’s] inspirational motivation provides followers with challenges and meaning for engaging in shared goals and undertakings.” The leader’s appeal to what is right and needs to be done provides the impetus for all to move forward. 

· Next, is intellectual stimulation, “. . . intellectual stimulation helps followers to question assumptions and to generate more creative solutions to problems.” The leader’s vision provides the framework for followers to see how they connect to the leader, the organization, each other, and the goal. Once they have this big picture view and are allowed freedom from convention they can creatively overcome any obstacles in the way of the mission. 

· Lastly, is individual consideration, “ . . . individual consideration treats each follower as an individual and provides coaching, mentoring and growth opportunities.” This approach not only educates the next generation of leaders, but also fulfills the individual’s need for self-actualization, self-fulfillment, and self-worth.  It also naturally propels followers to futher achievement and growth.”  (http://cls.binghamton.edu/BassSteid.html )
